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Foreword [:EIH!’CU].LE_GE OF STATEN I5LAND

Tomés D. Morales, President

The College of Staten Island (CSI), the only public institution of higher education on Staten Island,
serves the needs of all in the borough. Centrally located geographically, CSl is also the intellectual,
cultural and recreational hub of activity on Staten Island. CSI’s 204 acre campus, opened in 1993,
has fourteen renovated neo-Georgian buildings, an astrophysical observatory, a Biological and
Chemical Sciences building, a Campus Center, the Center for the Arts, the Sports and Recreation
Center and the Library that in sum, comprise the brick and mortar of CSI. The heart and soul of the
College - its faculty, students and staff have grown remarkably since 1993.

The College of Staten Island has changed in many ways during the past seventeen years. While it
holds the promise for the borough’s future through our commitment to access and excellence and to
extending the benefits of the College to the larger community by supporting programs that serve
the people of Staten Island, its agencies and institutions, the College’s growing reputation has
attracted more students from outside the borough and more foreign students. The continued growth
in undergraduate and graduate enrollment and concomitant growth in faculty, new and expanded
programs, and the increasing internationalization of the campus necessitates physical expansion and
renovation to uphold our reputation as a world-class institution of higher education.

I believe CSI’s Master Plan addresses the dynamic and evolving nature of the College. It highlights
the College’s commitment to effective use of technology in all aspects of the College’s operations
so0 as to promote research both at CSI and throughout CUNY, and to strengthen support services and
teaching. The Master Plan reflects current needs while at the same time, is imaginative, allowing
CSI to capture our developing opportunities. It represents the vision of an institution that is
undergoing reflection and review to effectively position itself for the future.

1 would like to thank the College community and all who have contributed to the development of
the Master Plan. This collaborative effort will support our growing reputation, enhance teaching,

research, life-long learning and community involvement, and contribute to raising the profile of the
College locally, regionally, nationally and internationally.

Sincerely,

Tomas D. Morales

President
2800 Victory Boulevard ¢ Staten Island « New York 10314
718.982-2400 « 718.982-2404 Fax
www.csi.cuny.edu
CUNY College of Staten Island Introduction DRAFT Vii
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The College of Staten Island
and Its Overview

The College of Staten Island (CSI) is uniquely situated as the only public institution of higher
education in the borough. Since its founding in 1976, the College of Staten Island continues to
provide opportunities to residents of the borough and beyond.

Located on an attractive 204-acre campus marked by neo-Georgian architecture buildings and
beautiful lawns, the College of Staten Island offers the vibrancy of an urban higher education
institution with a traditional campus atmosphere and convenient access to the rest of New
York City. This spacious campus setting provides opportunity for growth and expansion, as the
College meets new challenges and demands in a dynamic education environment.

As a campus of The City University of New York (CUNY), the College of Staten Island advances
the University’s mission of excellence and access. Nearly 14,000 students, representing 140
countries and speaking more than 110 different languages, call the College home. Over 40% are
first-generation college students and 20% are first in their family to study at the college level.
While serving the borough of Staten Island, the College increasingly attracts students from the
greater New York City region and beyond with its undergraduate, graduate, professional, and
international offerings.

Academic flagship areas at the College of Staten Island include polymer science, scientific
computation, gender studies, and professional programs in the health sciences, education, and
business. A broad array of challenging academic and co-curricular experiences can be found

in the College’s special undergraduate learning communities, including the Macaulay Honors
College of CUNY at CSI, The Verrazano School, and the Teacher Education Honors Academy. The
College has a strong tradition of undergraduate research, made possible through close faculty-
student mentoring, and international programs, fostered in part by the Center for International
Service, a comprehensive locus of international activity on campus.

The College of Staten Island manifests its commitment to excellence in research, scholarship
and teaching through its more than 370 highly qualified full-time faculty, distinguished in their
academic disciplines and dedicated to providing a transformational education to a diverse student
body. Faculty strength and expertise support and advance the work of University centers and
research institutes, including the Center for Engineered Polymeric Materials (CePM), Center for
Environmental Studies, the Discovery Institute, and the Center for the Study of Staten Island. As
a regional leader in high performance computation and home to a cluster-based supercomputer,
the College of Staten Island continues to expand its efforts and infrastructure in this burgeoning
area.

Since its 1993 move to the current Willowbrook facility, the College of Staten Island has evolved
as a vibrant campus community with expanding regional, national, and international impact. In
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order to build upon this success, the College is poised to modify and develop its facilities and
infrastructure to accommodate further increases in student enrollment, meet the vision of new
and expanded programs with the commensurate addition of professional talent, and enhance its
beautiful natural setting.

Highlights of the College of Staten Island’s 1993 mission statement include the following:

< Commitment to both access and excellence as the only public college on Staten Island

e CsSl serves the pivotal endeavors of teaching and research that promote discovery and
dissemination of knowledge while developing human minds and spirits

« Faculty, administration, and staff practice their commitment to educational excellence as
they instill in students preparing to enter their chosen careers an enduring love of learning,
a sensitivity to pluralism and diversity, a recognition of their responsibility to work for the
common good, and an informed respect for the interdependence of all people

e CSI's 12 goals include:

< Advancing the effective use of technology in all aspects of the College’s operations in order
to strengthen support services, teaching, and research

« Furthering, in all aspects of the College’s activities, an appreciation of the pluralism of
American society and an awareness of the importance of global education and international
understanding.

e Building academic and research programs through collaborative initiatives with the
community colleges, senior colleges, and the Graduate School of The City University of New
York and with national and international counterparts.

- Strengthening student interest in life-long learning, purposeful participation in the issues that
face our society, and a lively commitment to their own physical and spiritual well-being

Degree Programs

The College of Staten Island is organized into two divisions: Humanities and Social Science,

and Science and Technology. The College currently offers 82 undergraduate majors and
interdisciplinary programs, 24 graduate and advanced certificate programs, and opportunities for
doctoral studies spanning liberal arts, social sciences, natural sciences, and professional fields.
CSl participates in 30 of the 34 CUNY doctoral programs through the Graduate Center. There are
currently over160 doctoral students mentored by College of Staten Island faculty; 137 of these
are doing their primary work on the CSI campus and CSI holds the campus accreditation for the
DPT degree.

CUNY College of Staten Island Introduction DRAFT ix
Master Plan Amendment March 24, 2010



DIVISIONS

Humanities and Social Science
Science and Technology

MASTERS DEGREES

MSEd
Education

Adolescence Ed: Biology
Adolescence Ed: English
Adolescence Ed: Mathematics
Adolescence Ed: Social Studies
Childhood Education
Special Education: Childhood
Special Education: Middle School

MA
Cinema And Media Studies
English
History
Liberal Studies

MS
Adult Health Nursing
Biology
Business Management
Computer Science
Environmental Science
Gerontological Nursing
Mental Health Counseling

Neuroscience, Mental Retardation &
Developmental Disabilities

GRADUATE CERTIFICATE

Adult Health Nursing
Cultural Competence Nursing
Gerontological Nursing

School District Leadership & School Building
Leadership

Nursing Education

BACCALAUREATE DEGREES

BA
African-American Studies
American Studies
Art
Art
Art: Photography
Cinema Studies
Cinema Studies
Cinema Studies: Production
Economics
Education
Adolescence Ed.: English
Adolescence Ed.: English-Dramatic Lit
AdOlescence Ed.: English-Literature
Adolescence Ed.: English-Writing
Adolescence Ed.: History
Adolescence Ed.: Spanish
Science, Letters & Society (SLS)
SLS
SLS: Childhood
SLS: Early Childhood
English
English
English: Dramatic Literature
English: Linguistics
English: Literature
English: Writing
History
International Studies
Music
Philosophy
Philosophy
Philosophy: Political Science
Political Science
Psychology
Social Work
Sociology / Anthropology
Spanish
Women's Studies
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BACCALAUREATE DEGREES ADDITIONAL MINORS

BS
Accounting
Art
Art
Art: Photography
Biochemistry
Biology
Biology
Biology: Bioinformatics
Business
Business
Business: Finance
Business: International
Business: Management
Business: Marketing
Chemistry
Communications
Communications
Communications: Corporate
Communications: Design & Digital Media
Communications: Journalism
Communications: Media Studies
Communications: Publishing Design
Computer Science
Computer Science
Computer Science: Math
Dramatic Arts
Economics
Economics
Economics: Business
Economics: Finance
Education
Adolescence Ed.: Biology
Adolescence Ed.: Chemistry
Adolescence Ed.: Mathematics
Engineering Science
Information Systems
International Studies
Mathematics
Medical Technology
Music
Music
Music: Electrical Technology
Nursing
Physics
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Art History

StUdio Art
Dance

Disability Studies

French

Geography

Geology
Italian

Public Administration

CERTIFICATES

Modern China Studies

ASSOCIATE DEGREES

AA

Liberal Arts & Sciences: Non-Science

AS

Liberal Arts & Sciences: Science
Engineering Science

AAS
Business
Business
Business
Business
Business
Business
Business

: Accounting

: Finance

: Information Systems

. International Business

: Management/Marketing

Computer Technology
Computer Technology
Computer Tech: Business Programming
Computer Tech: Programming
Electrical Engineering Technology

Nursing
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A. Introduction

The College of Staten Island (CSI) is the only CUNY College in the borough and one of the largest
employers in Staten Island. During a period of dynamic growth in Staten Island, CSI has served
an important role as an essential educational, research and cultural resource for the community.
With the realization of the High Performance Computing Center, through the assistance of

CUNY and a National Science Foundation grant, CS| has also become a center for computational
research for the entire CUNY system.

This Master Plan Amendment, the first since the College opened on this site in 1993, represents
the result of a comprehensive and inclusive process defining the programmatic and physical
requirements of CSI’s mission and future goals for the next 10-year period. The elements of

the plan support the approved enrollment and a corresponding facility program to serve its
objectives for enhancing teaching, research, and student life. A new mixed-use building for

the High Performance Computing and Visualization Center will permit this area to realize its full
potential as a center of excellence for inter-disciplinary research.

The Master Plan addresses immediate needs and long-term goals in manageable steps:

1. To provide improved and expanded space for instruction and research

2. To improve access and wayfinding

3. To support student life and faculty development, thereby attracting and retaining
high-quality candidates

4. To identify sites for future development and enhance the campus setting

5. To upgrade infrastructure essential to supporting CSI's operations and mission

6. To provide a more sustainable campus

T =A™
—
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Alumni Walk, CUNY College of Staten Island
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B. Location

The College of Staten Island is located in the center of the borough near the Staten Island
Expressway, but remote from rail service which runs to the south. Several MTA buses serve
the campus main entrance on Victory Boulevard. A popular shuttle bus recently initiated by CSI
provides regular service to the ferry in St. George.

The 204 acre campus occupies a gently sloping site. It is bounded by Victory Boulevard and a
residential neighborhood to the north, state institutions for the mentally disabled to the east and
south, and Willowbrook Park to the west. This city park is part of the Staten Island Green Belt.
The campus has a visible public presence only at the main entrance on Victory Boulevard.

4 ‘Bayonne

r
LT q
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Campus Location
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C. History and Campus Character

The land occupied by the campus was originally wooded and bisected by several watercourses
running to a wetland northeast of the current site. In the 1930s, planning began for a state
institution for the mentally disabled. The resulting facility opened in 1942, but served as a
hospital for POWSs in World War Il before converting to its original purpose as the Willowbrook
State School. Following extensive controversy, Willowbrook was closed in 1987. In 1986 CUNY
approved a Master Plan for use of the majority of the site for the College of Staten Island, a
consolidation of CSI's Sunnyside campus and St. George campus. The new campus opened in
1993.

oy = e . - i
Former Halloran Hospital on site of
CSI Great Lawn

1986 Campus Master Plan model
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Campus facilities are a mix of new and older buildings. Fifteen of the twenty-one CSI buildings,
representing 67% of the floor area, were originally Willowbrook buildings. These buildings

were adapted for educational use and are characterized by red brick and tile roof exteriors in a
neo-Georgian style. The remaining buildings were purpose-built for the College and opened in
the early 1990’s. While stylistically cohesive, campus buildings are dispersed across large lawns
due to the layout inherited from Willowbrook. The north and south academic quadrangles are
somewhat distant and disconnected. The campus lacks welcoming outdoor gathering spaces
that act as focal points to foster a sense of community. This, combined with an ineffective
signhage system, results in a disorienting experience for visitors and poor wayfinding. The
spacious green campus does, however, provided significant opportunity for future development
sites and landscape enhancements to create a more welcoming, vibrant, and sustainable setting
for the College.

Typical Academic Building, 1942, Renovated 1993

Center for the Arts, 1993
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The Existing Campus

| ) Uﬂﬂﬁ Key: Building Directory

o
=g
N G\ \
Q [ 1M Campus Service & Central Plant
= 2M Warehouse (Vacant)
EN1'YII2AA"|\\IICE % 0 1R Sport and Recreation Center
2R Children Center
/
I

NORTH ACADEMIC QUADRANGLE

1C Campus Center/ Cafeteria

1N Computer Science / Engineering Science & Physics
2N History / Political Science, Economics & Philosophy
3N Business Building

4N Engineering Technology - West

5N Physical Therapy

6N Astrophysical Observatory

1P Center for the Arts

1A South Administration Building
2A  North Administration Building
3A  West Administration Building

SOUTH ACADEMIC QUADRANGLE

1L  Library / Cyber Cafe

1S Mathematics Building

28 English / Modern Languages

3S Education Building

4S  Psychology / Sociology, Anthropology & Social Work
5§ Marcus Hall / Nursing

65 Biological and Chemical Sciences
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D. Enrolliment

The 1986 Master Plan envisioned an enrollment of 8,000 full time equivalent students. The total
enrollment in 2006-07 was 9,255 FTES (12,313 headcount). In the last 2 years, the enroliment
has grown sharply to 9,899 FTES (+7%) in order to serve the needs of qualified students in the
borough and beyond. This current enrollment is 24% greater than what was planned for in the
original Master Plan without any corresponding facility expansion since the College opened in
1993.

The majority of students are undergraduate baccalaureate candidates. There has been a recent
trend to more full-time students. The largest undergraduate programs (2006-07) are English,
Business, Mathematics, and Psychology. The largest graduate enrollment is in Education.

The approved enrollment for timeframe of this Master Plan Update (2018-19) is 13,622 FTES. This
represents a 38% increase over 2008-09, and is consistent with recent growth trends. While the
majority of CSI's enroliment will continue to be Staten Island residents, the College plans to seek
more students in Brooklyn and more international students.

E. Space Needs and Benchmarking

The College has 1,339,535 gross square feet of development distributed in 21 existing buildings.
This provides 657,688 occupied assignable square feet (plus 68,718 ASF of unoccupied
warehouse space in Building 2M, to be repurposed and occupied in this plan). Comparing
enrollment to occupied space, CSl had 71 ASF/FTES in 2006-07. For the 2008-09 enrollment, this
figure drops to 68 ASF/FTE.

In the long-term, CUNY would recommend that CSI facility expansion provide 90 ASF/FTES

to meet goals for academics, research and support, and to bring CSI more in line with other
CUNY senior colleges and peer institutions. This would represent approximately 566,000 ASF of
additional floor area (950,000 GSF). Given the economic crisis and resulting budget constraints,
however, this plan update reflects a select group of high-priority development projects that
provide an estimated 235,000 ASF of additional space through 270,000 GSF of new construction,
and fit-out of the vacant 2M Building. This represents a significant increase of 35% in usable floor
area. The plan addresses the most pressing space needs for additional classroom, lab, faculty
office, library, research and support space.

F Program Organization and Connectivity
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Space Assessment (2018/19)

Existing Space | 10-Year Program %
Space Type (ASF) (ASF) Increase
Instruction and Research Space
Classroom, Labs, Research, Offices 279,547 380,447 36%
Physical Education 46,855 53,855 15%
Subtotal 326,402 434,302 33%

Support Space

Administrative Office 78,462 83,617 7%
Student/Faculty Service 76,850 109,149 42%
Library / Study 73,152 121,052 65%
Assembly 34,300 40,300 17%
Campus Services 107,916 128,416 19%
Non-Institutional Agencies 606 606 0%
Subtotal 351,286 468,140 33%
Subtotal: Occupied 677,688 902,442 33%
Vacant (2M Building) 68,718 0

GRAND TOTAL NASF

Student FTE 9,899 13,625 38%
66

NASF per FTE (occupied areas

-~
()]
©

Note:
1. Lab Support & Research category includes IHPCC and Imaging Center .
2. Existing FTE represents 2008-2009

Benchmarking: Floor Area per Student / (ASF per FTES, excluding residential)
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CAMPUS SUPPORT
1M
Central Plant, Campus Services

2M
Campus Services, Administratio
Instruction / Child Care Center

CAMPUS HOUSING

( 5N Physical Therapy N

SPORTS & RECREATIO

1R + 2R
Physical Education
Community Use

4N Engineering Technologies

3N Business

j 1C Campus Services,

ADMINISTRATION & STUDENT SERVICEY

2A
Student Services Center
Administration

3A Great Lawn
Welcome Center Ceremonial
Recreational

1A
Administration
Student Services

Student / Faculty Services

2N History, Political Science, Economics,
Philosophy
1IN General Classroom Building
IHPCC
Inter-disciplinary Research, Mathematics, Computer Science,
Engineering Science, Physics, Lecture Halls, Classrooms, Study,
Student / Faculty Service

NORTH ACADEMIC QUADRANGLE

\Computational Sciences, Engineering, Business, Professionalj
a )

ARTS & ASSEMBLY

1P

Performing Arts

Visual Arts

Media Culture
Community Use
Multipurpose Assembly

. J

\

SOUTH ACADEMIC QUADRANGLE
Humanities, Social Sciences, Natural Sciences, Professional

1S General Classroom Building

2S English, Speech & World Literature, Modern Languages
3S Education

1L Library, Study, Campus Services

4S Psychology, Anthropology, Sociology

5S Nursing

6S Biological Sciences, Chemical Sciences

(N 4
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The Plan provides needed expansion through development projects summarized in the next
section, and also permits relocation and re-organization of select departments and functions to
improve operational efficiencies and to support interdisciplinary research.

Key program organization strategies in the Plan include:

< Consolidation of the departments of Computer Science, Engineering Science, Physics
and Mathematics, now scattered in several buildings in the north and south academic
quadrangles, in a new mixed-use academic and research building, the Interdisciplinary High
Performance Computational Center (IHPCC), with space to foster interdisciplinary research.

« Conversion of a vacated building for general classroom use in the north campus (Building 1N)
and one in the south campus (Building 1S) to permit greater scheduling efficiencies.

« Expansion of academic office space for departments remaining in place, to support needed
faculty growth, by converting existing space, as permitted by the re-purposed classroom
buildings.

* Relocation of “back office” administrative functions to the campus periphery at Building 2M
to permit expansion and consolidation of student services in the campus core

* Relocation of Continuing Education classes largely to the campus periphery to optimize
classroom utilization in the campus core for baccalaureate students.

* Relocation of Admissions and other “front of house” functions to a new Welcome Center in
Building 3A to serve a new public face for the College.

The Plan also addresses key planning goals of re-balancing the campus and better connecting
north and south. The south academic quadrangle currently has significantly more classroom and
lab seats than the north, with associated challenges for access and scheduling. Locating the new
IHPCC building in the north academic quadrangle, near the geographical center of the campus,
provides more classrooms and labs in the north, as well as a café to serve as a hub of activity

near the geographical center of the campus, thereby better link north and south.

CUNY College of Staten Island Executive Summary DRAFT 9
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G. Development Projects

The Master Plan Update includes several development projects to address the current space
deficit and the needs of a growing student population. The most significant new project is the
mixed-use academic and research building, the Interdisciplinary High Performance Computational
Center (IHPCC). The Plan also includes four additions to expand or transform functions for
existing facilities, a new greenhouse for the Sciences, and the fit-out Building 2M, currently

a large vacant warehouse. Together, these projects provide 235,618 ASF of additional space
through 270,000 GSF of new construction. The location of these projects responds to specific
facility space needs in several areas of the campus for academics, research, study and student
and faculty development.

Net to
Existing Campus Floor Area ASF GSF Gross %
Occupied Spaces 677,688 1,217,535 56%
Vacant / Building 2M 68,718 122,000
Total 746,406 1,339,535 56%
Proposed Additional Floor Area
IHPCC / Mixed-Use Building 100,000 175,000 57%
Building 2M Fit-out with New Entry 68,718 700 NA
Campus Center Expansion 18,000 30,000 60% *
Welcome Center Expansion 2,500 4,000 63%
Library Expansion 39,500 50,000 79% *
Imaging Center / Building 6S Addition 4,800 8,000 60%
Greenhouse 2,100 2,100 100%
Subtotal: Additional 235,618 269,800 87%
% Increase 35% 20%
Total Proposed Campus Floor Area 913,306 1,609,335 57%

* Net / Gross to match existing building to be expanded

a. IHPCC Building
A major element of the Master Plan is a new mixed-use building to provide appropriate
space for the Interdisciplinary High Performance Computational Center, now housed in
Building 1M, the Central Plant. This will be the first new building on the campus since it
opened. It will permit the consolidation of the departments of Mathematics, Computer
Science, Engineering Science and Physics and adjacent inter-disciplinary research space
to leverage the full potential of this powerful computational resource. Relocating these
departments will also allow Building 1IN and Building 1S to be converted to general classroom
buildings, providing much-needed academic space for departments in the north and south
academic quadrangles. The IHPCC building will also include classrooms and lecture halls, as
well as important space for study, student services and faculty development. The building,
planned for 100,000 ASF / 175,000 GSF, is proposed for a centrally located site in the north
academic quadrangle.
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Master Plan Amendment: Building Development

Development Projects

A. High Performance Computing and
Visualization Center

B. Fit-Out of vacant 2M Building

C. Campus Center Expansion /
Greening Parking Lot 4

D. Welcome Center / Transit Center

ENTRANCI

E. Library Expansion /
Greening Parking Lot 3

F. Imaging Center Addition to 6S (below
grade)

. Greenhouse

. General Classroom Building (IN)

G

H. General Classroom Building (1S)

|

J. Campus Housing (not State funded)

New Construction

Major Renovation

[
T
:l Renovation / New Use
]
1]

Minor Renovation / New Use

Existing
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Building 2M

The largely vacant warehouse building at the north end of the campus will be renovated
for adaptive re-use. It will contain a mix of instructional and support spaces to make use of
this opportunity and to permit relocation of select functions from the campus core, creating

internal expansion for essential functions there.

Campus Housing

The Plan identified a preferred location for the first housing development on campus. This
initiative will attract national and international students and create a more vibrant campus
life. The location is near the Campus Center, Sports and Recreation Center, and the main
campus entrance. The project is a public-private partnership, currently on hold pending
financing. The floor area for planned Campus Housing is not included in the projected
additional space for the master plan, since it is residential and not state-funded.

Building 1C, Campus Center Expansion

The campus has a current deficit of space to support student life. The Campus Center

is considered undersized and deficient and disorienting in its layout. The Plan includes a
project to expand the campus center by 30,000 GSF, comprehensively renovating existing
areas to provide a more functional and welcoming environment for campus life. This will be
particularly beneficial for supporting the full-time students in the nearby campus housing.

Building 3A, Welcome Center

To provide a destination and “front door” to the College for prospective students and visitors,
the Plan includes a modest addition and renovation of Administration Building at the foot of
the Great Lawn. Relocating existing back-office functions will allow this building to serve a
more appropriate public and symbolic role. A nearby new Transit Center will energize this
area and provide improved transit access for the College and surrounding community.
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f.  Building 1L, Library Expansion
The plan includes a 50,000 GSF expansion of the Library that will provide proper collection
space for an institution of this size, both for books and electronic resources, and expanded
study space for the student body, which has a significant deficit for the current enrollment.

g. South Academic Quadrangle Science Projects
In addition to current renovations to Building 6S to improve operations and reduce energy
use, the Master Plan includes two projects to expand teaching and research for the
Biological and Chemical Science departments. These improvements include a 8,000 GSF
addition to Building 6S for an advanced Imaging Center and a greenhouse between Buildings
4S and 5S for botanical study and research.

CUNY College of Staten Island Executive Summary DRAFT 13
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H. Building Condition

A recently completed comprehensive building and site condition assessment performed by
CSl staff has informed the Master Plan Amendment. The most significant building condition
deficiencies are addressed by the projects in the Plan and by currently funded near-term
projects. The balance of condition issues would be addressed through on-going maintenance
and state-of-good-repair funding.

I. Access and Sustainable Transportation Alternatives

Physical access represents one of the greatest challenges facing the College. Acute and
prolonged traffic congestion at the entrances during peak times hinders access. This and the
need for adequate parking were urgent concerns consistently voiced by members of the CSI
community at meetings on the master plan. The plan incorporates several measures to improve
access and move toward a more sustainable campus. Projects are included to reconfigure the
entrances to improve flow. A portion of the loop road is reconfigured to improve pedestrian
safety. Bicycle lanes are provided throughout the campus. A new transit center is planned for
MTA buses to serve the core of the campus with a nearby visitor parking area. The current Loop
Road and Ferry Bus services would continue.

The plan strongly encourages continued and enhanced Transportation Demand Management
(TDM) to decrease dependence on single-occupancy automobile access to the greatest extent
possible, to foster a more sustainable culture on campus and reduce the need for additional
parking. The CSI Ferry Shuttle is an excellent example of such an initiative that has already
dampened parking demand significantly. The plan includes recommendations for multiple
possible TDM measures. Another potential measure for managing parking demand is revision of
the course schedule. For instance, increasing the number of Friday classes will even out parking
peaks and optimize utilization of instructional spaces. Given anticipated enrollment growth,

the scarcity of transit options in the area, and operating budget challenges, however, it is not
possible to determine if TDM can eliminate the need for additional parking beyond the current
3,000 spaces. For this reason, the College has asked that the plan locate a possible future
garage (self-funded) on the site of a current parking lot near the campus core but removed from

aesthetically sensitive areas.
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J. Circulation and Wayfinding

To create a more welcoming experience for visitors and a more legible wayfinding system for
the campus community, the plan includes a new information kiosk near the main entrance and
a budget for a campus-wide signage project. Large service vehicles will be restricted from the
interior of the north and south academic quadrangle through relocated service areas and from
Alumni Walk in order to provide a more pedestrian-centered setting.

K. Site and Landscape

In addition to measures promoting sustainability, the Plan includes landscape projects and
guidelines to create a more attractive and comfortable outdoor environment, to improve the
pedestrian experience and to improve outdoor social and gathering spaces. In many cases, these
goals can be met through the same initiatives. Landscape improvements are bundled with new
building and renovation/addition projects for adjacent areas. Other projects, such as upgrading
campus-wide hardscape, and planting additional trees are identified separately. A signature
element of the plan is a new pedestrian and bicycle path along the length of the west edge of
the campus connecting the new IHPCC to the proposed housing to the north and areas to the
south. In counterpoint to the straight paths through the lawn which characterize most of the
campus, the new Campus Walk has gentle curves through a varied, sustainable landscape with

shade trees and no-mow grasses to provide a richer, more pleasant experience.

4
EXISTING
~ PEARTREE “§

NO-MOW TURF NO-MOW TURF
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Master Plan Amendment: Site and Landscape

Site and Landscape Projects

A. Victory Boulevard Entrance
Reconfiguration

B. Roundabout
C. East Entrance Widening

D. New Campus Entrance from
Willowbrook Road

E. East Loop Road Reconfiguration / Class
1 Bike Lane

F. Playground at Childcare Center
G. Potential Garage (not State Funded)

Decentralized Projects

Class 3 Bike Lane Markings at balance of
Loop Road

Vehicle and Pedestrian Signage
Enhancement

Hardscape Repair / Replacement

Academic Building Courtyard Landscape
Enhancement

Greening Parking Lots
Select Tree Planting

SO E Existing Trees
#8488 Proposed Trees
il _ Proposed Landscaping at New

Campus Walk

Rain Garden for Storm Water
Management
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L. Sustainability

The Plan recommends a broad range of initiatives to make the campus more sustainable in its
operations, facilities and setting. The measures summarized below can also serve as opportunities
for integrating sustainability into the curriculum and life of the campus.

Architecture
e LEED Silver requirement for new construction

Energy
e Geo-thermal systems for heating and cooling new buildings and additions
- Efficiency upgrades for central plant and building systems

Access and Transportation

« Bicycle routes throughout the campus

 New Transit Center

< Encourage TDM measures to decrease need for additional parking

Stormwater
« Rain gardens to manage runoff quantity and improve quality for new construction

Landscape

e Greening parking lots

* Replace high-maintenance turf with no-mow grass or meadow in select areas

« Tree planting to create shade along walks, create wind breaks and enhance the setting

No Mow Grass
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Master Plan Amendment: Infrastructure

/\/
R Bl

ENTRANCE |

Infrastructure Projects
A. Sanitary Sewer System Upgrades

B. Electrical Substation Replacement or
Supplemental

C. Chiller Plant Upgrades

Decentralized Projects
Water Supply Quality Upgrades

Hot and Chilled Water Distribution System
Upgrades

Campus-wide HVAC Control Upgrades

Central Plant with Efficiency
Upgrades

New Projects with Geothermal
System for Heating and Cooling

gt

Existing Utility Tunnels
New / Relocated Utility Tunnel

D
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M. Infrastructure

The Plan outlines important infrastructure upgrades to support growth that meet academic and
research goals and address major deficiencies. These include projects upgrading campus water
quality, the sanitary sewer system and the campus-wide electrical system. Heating and cooling
for new buildings will be done in a de-centralized manner to permit use of more efficient and
sustainable technologies to serve new buildings and major central plant upgrades. Geothermal
systems are proposed for all major new projects for energy efficiency. Building 1M will continue
to serve as the central plant for the majority of the campus, with energy efficiency upgrades,
through the existing utility tunnel system.

N. Implementation

The sequence, scope and timeframe to realize elements of the plan will depend on available
funding and other factors. The Plan is a flexible, living document that can adapt to meet
unforeseen conditions. Many elements can be realized as stand-alone projects.

In order to address the College’s goals and most pressing need for expanded instruction

space and the computation research center, CSI has identified the new IHPCC and the fit-out

of Building 2M, as the highest priority projects for implementation. These projects will also

allow consolidating related departments, free up space in the campus core for expanded
classrooms and labs, and permit greater operational efficiencies. Library expansion is needed to
accommodate sufficient collections for an institution of this size and to provide adequate study
areas. To improve access and relieve traffic congestion that adversely impact both the College
and surrounding community, the new entry drive from Willowbrook Road is also considered a
high priority project. Resources will also need to be focused on managing transportation demand
to the campus in order to provide adequate access for the expanded enroliment.
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Il. THE COLLEGE TODAY






The College Today

Cooper, Robertson & Partners Architecture, Urban Design

A. Introduction

In order to realize the College’s goals for academics, research and campus life in the Master Plan
Amendment, it was essential first to understand the broad spectrum of what exists today. The
planning team studied not only space utilization, enroliment and the range of academic programs,
but also the setting, facilities, and how people come and go from the campus. This knowledge of
existing conditions served as an important foundation from which to project planning alternatives
for the next ten years and to arrive at a shared vision for updating the Master Plan.

CSl plays a vital role for the Borough of Staten Island. It is not only an important educational

and cultural resource, but also a very significant economic resource, as the borough’s second
largest employer. President Morales is a member of several boards and committees in Staten
Island. Under his leadership, the College has expanded is outreach to the community. As a result,
CSl is better aware of opportunities for how it can continue to serve the greater Staten Island

community in response to dynamic changes in the borough. CSl is also more aware of how these
changes may affect the College.
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Figure 1: Regional Context

CSlis the only City University of New York unit in Staten Island. As shown on the map below, the
College of Staten Island is also the most remote from CUNY’s “center of gravity”. This presents
unique challenges for access and interaction with the other campuses. Its double mission — to

award associate and bachelor’s degrees — dates back to its founding in 1976 after a merger of

Staten Island Community College and Richmond College. The spacious 204-acre campus, the

largest of any higher educational institution in New York City, is both a blessing and a challenge

for CSI, since it provides opportunities for growth, but requires significantly greater operating

costs for maintaining roads, grounds, and transit systems. In this respect, CSl is different from

other CUNY colleges.
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B. Campus History

The land occupied by the campus was originally mostly wooded and crossed by several water
courses and wetlands as shown in the map below by CSI Professor Alan Benimoff that overlays
water features from the early 20th Century on the current campus. Some of these water courses
remain today, either open or encased in below grade piping. It is not known what happened to
the creek that passed through what is now the north academic quadrangle.

In 1938, the State of New York began planning to build a school for mentally retarded children on
the site. Before construction was completed in 1942, the institution was converted for use as a
military hospital for prisoners of war, a